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Digital disruption: 

Digital disruption coupled with strategic planning, impeccable execution and robust governance is the only way to make IT reach 
ASCENDANCY. The below illustration describes the evolution of digital disruption. 

 

 

Embracing digital disruption can be 
challenging: 

Commodification can weigh your services down. The paradox of 
cloud adoption or traditional datacenter can keep you perplexed. 
Typical challenges could include: 
n Integration with existing architecture 
n Systems availability during migration 
n Legacy applications 
n Cost of transition 

n Security 
n Data loss 

 

Leveraging digital disruption to 
transform IT 

Companies are aiming to transform services from being asset- 
heavy to asset-light with digital disruption. Scalable and agile 
infrastructure is imperative to magnify the benefits of numerous 
applications that companies adopt from niche market players. 
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End-to-end digitization is not about adopting the best workloads 
from best industry players. It is about binding multitude of 
workloads together. Tightly integrated environment, coupled 
with agility and availability results in transformed IT. 

 
 

The first right step for transformation is analysis and evaluation, 
because not every workload is meant for cloud. Right advice and 
consultation is fundamental for an effective cloud journey which 

 
 

Public cloud 

 
 

Virtual 
Machines 

 
 

Physical 
Machines 

 
 

Private cloud 

eventually results in faster, better, quicker and cheaper solution. Figure 1: Current computing resources split by location type 

 
Mindtree CloudOps – Transform IT. 
Accelerate IT. Adopt IT 
Mindtree’s solution focuses on achieving the right balance by not 
only adopting cloud but also by continuous adoption of automation 

and optimization of services, platforms and underlying infrastructure. 
We believe in a firm foundation and hence initiate the cloud journey 
through our advisory services to define an optimum cloud strategy, 
followed by migration/implementation through our factory model and 
finally providing operational support. 

 
 

 
 

Final State – The Transformed IT 

The transformed IT can be achieved through digital disruption and Mindtree will pave your way with right mix of both high and low. The diagram below 
showcase the benefits to enable your IT reah Ascendancy. 

 
3 Resources Cost 
3 Redundancy 
3 Capital Expenditure 
3 Operational Cost 
3 IT Spending 

3 Maintenance Cost 
3 cost of Ownership 
3 Asset-light 
3 Time to Market 
3 Complexity 

→ Hardware Utilization 
→ Availability 
→ Scalability 
→ Elasticity 
→ Security 
→ capacity 

→ Efficiency 
→ Mobility 
→ Business Agility 
→ Operational Savings 
→ Cost Savings 

 
 

 

Author: Himanshi Mundeja, Sales & Solutions Lead - IMS 

ABOUT MINDTREE 
Mindtree [NSE: MINDTREE] delivers digital transformation and technology services from ideation to execution, enabling Global 2000 clients to 
outperform the competition. “Born digital,” Mindtree takes an agile, collaborative approach to creating customized solutions across the digital value 
chain. At the same time, our deep expertise in infrastructure and applications management helps optimize your IT into a strategic asset. Whether      
you need to differentiate your company, reinvent   business functions or accelerate revenue growth, we can get you there. Visit www.mindtree.com  to 
learn more. 
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http://www.mindtree.com/

